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NI T1paByk Onbra Msanosua

111531, r. Kpachoropck, Mkp Onasnxa, CepeGpsitbrit OyabB., 4. 1, kB.93, T, +7 (916) 251 37 39

Jlorosop Bo3mesgHoro oxasanus ycayr (odepra)

WIT Ilpasyk Omsra (OIPHUHIT 317774600232302), HMCHYEMBIH B JajbHCHIIEM «Mcnonuutens», B aune
Wuausuayansuoro npeanpustus Ipasyk Osbra, npeanaraer sakmounts AOTOBOP BO3ME3JAHOIO OKA3aHHUS
YCAYT, OMPCACACHHBIC B 1. | Hactosmero aorosopa, moboMy fopHaHYECKOMY TTHILy, HHWBUIYaTbHOMY
NPEANPHHUMATENMO, OO COBEPLICHHOTETHEMY AccCriocobHOMy  (u3HueckoMy Ly, HMEHYEMOMY B
AanbHeHeM «3aka3uuky Ha CEAYIOMIX YCIOBHSX:
L Ipeamer Jorosopa.
1.1, B cootBercTBHM ¢ HacTOAmMM Horosopom Hcnonuurens mpunuMact Ha cebs 06A3aTebCTBO 110
00yueHmio 3aKkasunka Ha Kypee Ha Temy: «YnpaBienne sanacamu 6e3 Ae(MUHTOB H HETHKBHI0BY (nanece
1o Texery — «Kype»), a 3akazunk o6s3yercss onatuTs 310 yuactue. Iporpamma Kypcea npeacrasncua B
NPHIOKEHHH K JAHHOMY JI0TOBOpY.
1.2, Haanexammy 6e3oroBopounsiv Axuentonm Hacrosieit OdepTor B cooTBeTCTBHM €O cTaTheH 438
I'paxaanckoro xomekca Poccuiickoi Deacpaumn sBageTcs orata 3akazuMKoOM yeayr Mcnoanurens Ha
yeaosusix 100% npeaonnater.

1.3 Kypc mpoxoaur s Wuteprere na niaropme Ferkype https://getcourse.ru/ B dopmate BHaeozammceii ¢
Aomauriimu sausTrsivi. Havano Kypea — cnexyroummii aens mm aeHb onmatst Kypca, nata oxonuanus Kypca
— 4epes 6 MecsLeB nocne Havana Kypca. Ucnonuurens 00s13yeTCst peaoCTaBUTE AOCTYIl OAHOMY COTPYAHHKY
3axasunka k Matepuatam Kypca B Buzae Buaeosanucu 3aHATHH, 3arpyKeHHBIX Ha miaTdopme [eTkypc. Jocryn
TPCAOCTABISETCS MYTEM OTNPABKH MHCbMA C JOCHHOM W naposiem. Mcnonuurens o6s3yeTcs mpoBOAWTDH
MPOBEPKY IOMAUIHMX 3aaHHi C OTBETAMH HA BOTPOCHI KOHCYJIbTALMAMH 1O WX BBINOJTHEHUIO OZHOrO
cotpyannka 3akazunka. Taioke Mcnommurens 00A3yeTCsl TPOBECTH KOHCYTbTALMIO 2 waca HIM IBe
KOHCYIbTaumu 1o | vacy.

2 Croumocts okazaums yeayru u MOPSI0K PACYETOB.
21, Cronmocts yuactus B Kypce cocrasuser 31 900 (TpuauaTe ogHa Thicsua AEBATLCOT) pybaeii.
(Bce pacuerst npoussoases 6e3 HIC)

2.2 Onnata npoM3BoAMTCS B pybasix PO s iopsiaxe 100% nipe onmarsr TyTCM IEPCYHCIICHUS ACHEKHBIX CPEICTB
Ha pacyueTHbI cueT MICIOMHHTE IS 10 PeKBU3HTAM, YKA3aHHBIM HIDKe.

2.3 Orkas ot yuacrus B Kypce ¢ nociexyrommm BO3BPATOM ONIAYEHHBIX CPEACTB BO3MOKEH B CiIyuae,
ecan 3aKa3uMK He yAOBJIETBOPEH MaTepHaaamMH Kypca, cunraer, uro onn me COOTBETCTBYHOT
3asiBJICHHBIM pesynbTaTam. Ofpawenue ¢ Taoii nperemsueii u BO3BPAT JEHEXHBIX CpPeaCcTB
BO3MOZKEH He 03/ Hee npoxozxaenus 3-ro sanstusi Kypea.

3. Ecan B Teuchue 3 (tpex) pabounx aweii no (axry oxasauus yeayr (mocreasuii ACHb MONYYUCHHS
MHUChMA € MATCPHATAMH), 3AKA3UHK B MHCHMCHHOM BHAC, HC NPCABABISCT MPCTCH3UH K HCTIOTHUTETIO WITH He
TpeOyeT npeaocTaBacHus AKTa 06 OKasaHuH yCivr, YCIyra CYMTACTCs OKa3al
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Ipunoxenne k Aorosopy-odepta

Iporpamma Kypca «¥Ynpassienue 3anacamu Ge3 Ae()HLUMTOB M HETHKBHIOBY

3ansTue 1. Bausinue 3anacos na NpubbIIbL KOMIAHUK

bonbume 3anackt — 310 moxo wim xopowo? CootsercTaue 06bema 3amacos LCIIAM CORAHUS
JBo¥icTBeHHas cymHOCTS 3amacos

Bansine wa kpatkocpounyio u AOJIrOCPOUHYIO IPUOHITH

Heduumt ToBapa — BocnomHUMBI 1 HEBOCIIOTHUMBIH.

3ausiTne 2. Yem Gynem yNpaBasiTh

Brsi 3anacos

3atpatsi, cBsI3aHHbBIE ¢ 3amacamu

Kak onpeaennrs AnbTepHaTBHbIC 3aTpaThl

Yro BeirogHee: MHHUMH3HPOBAT 3aTPAThl HA JOCTABKY HITH TIOCTABIISTH yame?

lpaxmuyeckoe sansmue — pacuem cogokynnwlx sampam npu nonoanenuu 3anacos

3ansitne 3. C vero naunnaercs ynpasJjienue 3anacamu?

Ko Bamm knmenTs — kaxue kanam; TIPOAAX B BALICH KOMITAHHH, KAKHE TPEOOBAHMS KITHCHTOB K HATHUMIO
3anaca

KTo Bamm nocrasugmiu — Npon3BoAuTe M i nocpeannkn? Kakoe reorpaduueckoe pacnonoxenue y nux? Kak
AOCTABIICTCS TOBAP B KOMITAHKIO OT MOCTABIIHKOB”

[loctpoenne cxemsr TOBAPOIOTOKOB B KOMITAHHK

Mecra xpancHus 3amacos B komnanum i AOKYMEHTO000POT B MH(DOpMALHOHHOI cncteme. CKanckoil yuer —
OCHOBA 3 EKTHBHOrO yIpaBICHUS 3anacamu. CranpapTaeie npuunmB! IpobieM co ckraacKuy Y4ETOM.
Mudopmanus o pacnonaraemom samace

lpaxmuyeckoe 3ansmue — cxema MOBAPONOMOK0E KOMNAHUU

3ansTue 3gon. Crparerus ynpaeneHus 3anacamu

Kax Bimser crparerns ynpasnenus sanacamu u TIOTUTHKA YIPABICHHS 3aNacaMM HA PACYeT 3aKa3a MOCTABIIMKAM
Crpareruu ynpasieHus sanacamu.

Crpaterus MUHUMM3AIHH, MAKCHMU3AIIN 1 ONTHMHU3ALHH.

Cxkaazackas nporpaMma i ToBaps! noj 3axas.

TTomaTnka nononuesns sanacamu o pasusiv TpynnaMm 3anacos: HOBMHKH, OCHOBHOM TOBap, 3aKa3HOM M T
Ipakmuyeckoe 3anamue: Pasbop reiicos pasnvix komnanuii no evidenenuio 2PYRN 3anacos u ycmanoexu npasun
no pacwemy 3axasa.

3ansTue 4. Knaccnduxaumus 3anacos

[ uero HyxHa kaccuuKaums 3amacos

INpasuno [Mapero u ABC anamus — B uem pasunua?

Hast wero ncnonmbsyercs ABC ananus B ynpasienny sanacavu

ABC ananms3: k1accHueckuii, COBpeMEHHbII

Asyxbaxrophsiii ABC anamis no meroauxe IT. B. I'pexa

[Touemy «ue paboraer» ABC anamm3?

Js uero ucnons3yercs XYZ ananus B ynpasieHuy 3anacamu

XYZ ananus: kaaccuueckuii, COBPEMEHHBIN

[Touemy GosbIMHCTBO MO3MLMIA MOMAaCT B KaTeropuio Z

Tpaxmuueckoe sansmue — ABC ananuz kraccuveckuii, onpeoenenue epanuy 2pynn — sMrupueckut Memoo,
Neyxcpaxmopnuiit ABC ananus no memoouxe I1. B. I pexa, XYZ ananuz

3ausitue 5. IlapameTpbl NONoHEHHs 3aM12C0B

JlBa 0CHOBHBIX Bonpoca B yNpaB/CHUH 3anacamu

Pacuer Toukn 3akasa — nocrosbIii cipoc u B yca0BHAX HCEOMPEACICHHOCTH

CrpaxoBoii 3anac: 115 4ero MPHUMCHATCS, TLTIOCH! H MHHYCBI IPUMECHEHHSI CTPAXOBOTO 3araca

Pacuer crpaxosoro sanaca: pacuerHbic METOBI 1 SKCTICPTHBIC

Cpox BbinONHEHMS 3aKa3a; KaK ONPCACTUTS H KAKHE NMPOBICMBI CBA3AHBI ¢ HEKOPPEKTHBIM CPOKOM BBITIOTHEHILS
3axasa. Ha npumepax pasmuunbIx komnanmii

Tparxmuueckoe sansmue — pacvem moyru saxasa, pacuem cmpaxo6o20 sanaca -mpaouyuon s NOOXoo u
BCPOSIMHOCMIBII.

3ansitne 6. Pacuer o6bema nonosiHeHust 3anacos

Kaxne cymecrsyior Mmoaean nononuenns 3anacos

OmobyHKepnas MoAE b TIOMOTHCHHMS 3aNacoB

Mojesn nonoanenus 3anacos ¢ (PMKCHPOBAHHBIM 0OGBEMOM MOMOTHCHMS, MeTo/b! ONPCACICHIIsE
(purcuposannoro obmema, Gopmyna Yuncona

Mojiein nonosenns 3anacos ¢ (PMKCHPOBAHHBIM TNCPHOAOM NONOAHCHISL, MeTon onpeacchs nepnoaa




TIOTIOTHCHUS!

Mozens nononuenus «Munnmym-makcumym». Tlmocst i MUHYCbI MOJCITH.

Mozens ¢ GukcupoBanmbiM TICPHOAHTHOCTBIO 10 YCTAHOBICHHOrO ypoBHst. [Lmiock! 1 MAHYCBI MOJE/IH.
Ipakmuveckoe sansmue — Pacuem nononnenus 3anaca ¢ ucnonv3osanuem mooenu Qurcuposanpim nepuooom
MedCOY 3aKa3aMuL, ¢ PUKCUPOBAHHBIM 06BeMOM nononenus u ¢ ucnonvzoeanuem modenu Munumym - Maxcumym.

3ausitue 7 Ilporuo3upopanue Oyaywero cnpoca u NJIAHUPOBAHHUE MPOAAK
Meroasr onpeaencuus Oyaymero crpoca

ITnanbt npoaasx u nporuos crnpoca

XapakTepucTHKH NPOrHo30B

Konnuecrpennbie n kauecTBenHpe METO/Ibl IPOrHO3UPOBAHMS.
Iporuosuposanue TIOTPEGHOCTH HA OCHOBE CTATHCTHYECKHX JAaHHbIX: HauBHbrit
apudmeTHuecKoii npoaakm — AHCBHAS, HEAETbHAS, MECSUHAS

Pacuer cropoctn nponak, ormume or pacuera apudmeriacckoii cpeaneit
Pacuer cpeanesssemennoit TMPOAXKH, OTIHIHE OT pacucTa apupMeTHIECKOTH CpeaHer
MPOTrHO3MPOBAHHS.

Tlporuosuposanue cipoca cesonmbix TOBApOB

H[)axmuvecr\'oe 3auamue — Pacuem ChRPOCa no ce3onHbIM moeapam. Pacuem omubKu npocHo3uUposanus

3ansiTue 8. Yayuienue kauectso NPOrHO3MPOBAHMSI

IMoaroroska cratucTiueckux ganmbx K PacteTy nporxosa - AeHUUKMTH, MHKH TPOAAXK, CTHUMYJIMPOBAHHE MPOAAK.
Pacuer omn6Gku NIPOTHO3HPOBAHUS

Vuer necrangapTHbix CHTYyaLuii

Cucrembl BbITankuBanus u cucrema BhITsrHBaHus. Jloructuka Grictporo pearuposanus. Mup VUCA 1 kauectso
TIPOTHO3HPOBAHMUSI

Tpaxmueckoe sansmue —pacuem CKOpoCmu npooadic, cpednessseuennoit npodaxicu

3aunsitue 9. Mokaszarenu 3 exTUBHOCTH ynpaBienus 3anacamu

YpoBeHb ya0BIeTBOPEHHs cripoca

OBopaunBaemocTs TOBapHBIX 3amacos

Hopmatusras o6opaunsaemocts TOBAPHBIX 3aM1aCOB

Yposens 3anaca/nokpeiTre nposask

GMROI- Basi0Basi peHTa6ETIBHOCTS HHBECTHII B 3aNack

Tpaxmuyeckoe 3ansmue - pacuem o6opauusaemocmu, pacuem nopmamugnou obopawueaemocmu, pacuem ypoens
sanaca, pacyem ROL

meroa Pacuer cpenneii

3aknrouuTebHOE 3a0aHue
Pa6ora no noasegeHu 0 HTOroB no 00y4eHHI0: YTO B AajibHeiimem Oyaer nenats M0-HOBOMY, 4TO Oyaer
BbBINMOJIHATH KaK paHee

W amBnayansuelii npeanpuaumatens [pasyk Onbra Msanosna

¥
\\?» 3/;‘,5_99 ! 3A92
\\',:160023




